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Synopsis

A Guide to the Project Management Body of Knowledge (PMBOKA® Guide)a “Fifth Edition reflects
the collaboration and knowledge of working project managers and provides the fundamentals of
project management as they apply to a wide range of projects. This internationally recognized
standard gives project managers the essential tools to practice project management and deliver
organizational results.A tenth Knowledge Area has been added; Project Stakeholder Management
expands upon the importance of appropriately engaging project stakeholders in key decisions and
activities.Project data information and information flow have been redefined to bring greater
consistency and be more aligned with the Data, Information, Knowledge and Wisdom (DIKW) model
used in the field of Knowledge ManagementFour new planning processes have been added: Plan
Scope Management, Plan Schedule Management, Plan Cost Management and Plan Stakeholder
Management: These were created to reinforce the concept that each of the subsidiary plans are
integrated through the overall project management plan.PLEASE NOTE: Some images in this book
may be blurry, but the text provides the supporting description. This title is best viewed on devices

with a larger screen area.
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Customer Reviews

As a project management instructor and course developer at a state university, a project
management keynote speaker, and someone who has been training project managers for nearly
two decades, | highly recommend this book. | have also helped hundreds to pass their PMP exams
(including training PMI employees) and although some folks claim they passed without this, | firmly
believe that the PMBOK is a must-have.l have owned every edition of the PMBOK and | can tell you
that it's gotten better with age. Let’s face it, the material isn’t the most exciting but at least it's much
more readable than ever. Processes are more refined (some may remember core vs. facilitating
processes in older versions) and are titled more consistently (used to have some start with verbs
and others with nouns), descriptions of inputs/tools & techniques/outputs are clearer, and
illustrations are less confusing. That said, the book still only covers the "whats". If you actually want
to know "how" to execute some of these processes, you will need another resource like Project
Management: A Systems Approach to Planning, Scheduling, and Controlling.For those who have
seen some of the PMBOK’s poor ratings in reviews of previous versions, you have to understand
that this is a high-level guide, not an elaborate text or a mystery novel. As a result, do not expect to
be a project management guru at the end or be entertained with creative irony.
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